COMMUNICATIONS PLAN: Warm Homes – Local Grant

Phase 1: Initial Announcement (Press the Button)
Date: TBD once funding has been confirmed. 
Objective: Create awareness and drive initial traffic to the application process.
· Social Media Post (Launch Post)
· Platform: Facebook, LinkedIn
· Content: 
· Announce the launch of Warm Homes: Local Grants funding.
· Include a call to action: "Applications are now open! Find out more and apply here”: https://www.e-lindsey.gov.uk/WarmHomes 
· Use engaging visuals – WHLG double sided leaflet (Appendix 1)
· Email Outreach & Partner Network
· Notify key stakeholders, local councillors, parish councils and community groups.
· Encourage them to share the application link within their networks.
Phase 2: Council Tax Leaflet Distribution
Date: Throughout April
Objective: Ensure all households receiving a council tax bill are aware of WHLG.
· Council Tax Leaflet Insert (Appendix 1)
· Delivered alongside annual council tax bills.
· Focus: eligibility, benefits, and how to apply.
· Press Release to Internal Stakeholders
· Announce WHLG through weekly comms internally so all staff are aware of the scheme when engaging with residents who may benefit. 
· Announce WHLG to members through memo and explain the eligibility criteria of the scheme.
· Email Parish Councillors to make them aware of the scheme for their local residents as they are best placed to identify and engage with potentially eligible residents
Phase 3: Leaflet Drops & Community Engagement
Date: Months 1 to 3
Objective: Increase reach through targeted leaflet drops and events.
· Home Energy Advice Officer  (HEAO) Events & Community Drops
· HEAOs will distribute leaflets at events they are attending.
· Teams will also distribute leaflets in local community areas near these events.
· Targeted Leaflet Drops (Appendix 1)
· Covering Boston, South Holland and East Lindsey
· Resource allocation to ensure even coverage across the regions. (Team will be required to venture out to distribute)
· Volunteers & local partners to support in high-footfall areas (libraries, community centres, supermarkets).
· Direct Marketing Letters
· Covering Boston, South Holland and East Lindsey
· Mail merge template letters to E, F and G rated properties (Appendix 2). Be mindful of marketing to locations where there may be delivery challenges – e.g. Conservation Areas.
(Note we initially experienced between 10% and 25% response rates on direct marketing letter when first implemented).
Phase 4: Website Launch & Digital Push
Date: Month 1 with ongoing updates
Objective: Provide a central hub for information, applications and support.
· Website Updates
· Application form and eligibility checker.
· FAQs, key dates and funding details.
· Contact form for inquiries (Appendix 3)
· Follow-up Social Media Push
· Reminder posts about the grant and how to apply.
· Case studies/success stories from previous grant schemes (Appendix 4)
· Frequently asked questions. 
Phase 5: Sustained Awareness & Reminders
Date: At least quarterly
Objective: Keep momentum going and maximise applications.
· Continue running social media awareness (Appendix 5)
· Continuation of leaflet distribution
· Continue to develop new case studies and share via media platforms
· Consider targeted Facebook marketing (paid for)
· Arrange events – e.g. Meet the Contractor/in-person FAQs
· Promotional video (Appendix 6)

Appendix 1: ..\Marketing\Warm Homes Double Sided Leaflet.pdf
Appendix 2: Comms Plan\Appendix 2 Direct Marketing Letters.docx
Appendix 3: Initial_Enquiry_Form_WHLG.pdf
Appendix 4: Case Study Poster
Appendix 5: Social media post
Appendix 6: https://youtu.be/nZkfEEoD6cE

Note:
Home Energy Advice Officers are separate to the core Warm Homes delivery team and engage with the community at local events to offer energy advice to residents. They are trained to help with addressing fuel poverty and signposting to other grant funding opportunities which may be available to the resident such as GBIS, ECO, LEAP etc.  They can also refer into CAB for help and advice with fuel debt.  They also have access to Household Support Fund so are able to financially assist residents in need of finance to help them stay warm during the winter months.
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